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Risk and assurance
Policy statement
We recognise risk is inherent in the business environment. In accordance with good corporate governance, we take steps to:
· Identify risks to M Group
· Analyse the impact risks could have on us - reduce, retain, or transfer risk
By monitoring the risks to we are exposed, we aim to mitigate and control any impact to our core values and business objectives. By managing risk successfully, we’ll protect our people and stakeholders, business assets and earning capacity, and thereby contribute to the stability and development of the Group.
Overseeing and monitoring risk management activity is the responsibility of the operational board but managing risk is the responsibility of all. The M Group risk management committee is responsible for developing and implementing our Group's risk management strategy and reports directly to the operational board.
There are also risk management committees for each Division within M Groups. Any issues identified by divisional risk committees as being above will be reported to the M Group risk committee for review.
The risk management committees act in an executive capacity with operational responsibility for maintaining risk governance held by nominated persons. Meetings are scheduled quarterly.
We’ve developed a risk management model which sets out our vision and values, key commercial drivers and key risk areas. The model operates through executive and operational levels.
An assurance function is provided at group level and will promote a Group audit plan which addresses the key assurance requirements driven from the Group risk registers. This will be approved annually by the risk management committee.
Who is this for? 
All our people employed within a Group business, in any capacity and at any level of seniority.
All third parties and supply chain partners who perform services for and on behalf of M Group. We expect those parties to abide by the provisions of this policy or alternatively have in place equivalent policies.
Group business obligations
Each Group business will:
· Appoint a divisional risk management committee chairman who will be responsible for management of risk within the division, including maintaining the divisional risk registers and attending the Group risk committee.
· Make resources available to assist the delivery of the Group audit plan by the assurance team
· Have suitable policies and procedures in place to ensure risk is managed in line with our policy 
· Be able to demonstrate compliance with this policy
Indicative policies/procedures/code of conduct:
Risk management
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