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Respect, inclusion & belonging
Policy statement
M Group, its Chief Executive and the Operational board, are dedicated to role modelling inclusive leadership behaviours that foster a culture of respect, inclusion, and belonging. We’re committed to providing the leadership needed to ensure our businesses are investing the time, energy, and resources required to enhance diversity - in all its forms - and at every level. Additionally, we advocate for more equitable ways of working that harnesses the talents of our workforce for the benefit of our clients, customers, and communities.
The aim of this policy is to ensure we are an organisation in which diversity is apparent, welcomed and respected. And that we have inclusive and equitable workplaces where our people can achieve their personal ambitions, while contributing their various talents, abilities, skills and experiences towards our sustained commercial success.
The purpose of this policy is to set out in more detail how everyone who works for and with the Group, should deliver commitments set out in our company code of conduct and values. These include. 
· Providing an environment free from discrimination, bullying, harassment or victimisation, where all our people are treated with dignity and respect.
· Engaging and empowering everyone to deliver and grow.
· Conducting ourselves with respect, openness, accountability and honesty in all our operations.
This matters to us because we put the health, wellbeing and safety of our people first. We know more diverse teams, working in inclusive cultures, are safer. They’re also better able to understand and serve our clients, customers, and communities. More open and equitable teams, where everyone has the support they need, and opportunities they deserve, are also more innovative and creative.
We expect everyone working for or on behalf of our Group or any of its operating businesses, to adhere to this policy. This includes in communications, actions and behaviour at work as well as those outside work, where they are clearly identifiable as M Group colleagues. This policy also applies to our suppliers and will be issued as part of our standard procurement terms and conditions. We’ll only engage with recruitment and executive search firms who share our commitment to inclusion.
The policy requires, as a minimum of those covered by it, we do not discriminate, harass or victimise others on the grounds of those characteristics protected in the UK Equality Act 2010 i.e. age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex, or sexual orientation. 
We expect our people to respectfully challenge any behaviours that breach this policy, where they feel able to do so. Or if not, to report them to their line manager, People team, or the Whistleblowing helpline. Reports will be fully investigated in line with our procedures and could result in disciplinary action. 
These principles will translate this policy into practice:
Zero tolerance
Our position on discrimination, harassment or victimisation. 
Going beyond
How we’ll hardwire the commitments in this policy into everything we do:
· Beyond compliance – we’ll live up to our values and not adopt a tick box approach
· Beyond recruitment – we’ll look for ways to make our hire-to-retire policies, practices and processes more equitable
· Beyond equality – we’ll move from simply treating everyone the same (equality) to an approach based on meeting everyone’s needs (equity) to achieve fairer, more open and equal outcomes
· Beyond gender – we’ll factor in actions needed to ensure we are truly diverse, at all levels
· Beyond blue-badge parking – we’ll make the proactive and reactive adjustments needed by our existing and future disabled and neurodivergent colleagues, when reasonable
· Beyond People – we’ll ask every team to play its part for example by procuring diverse suppliers.
Inclusion by design
We’ll listen to, learn from and respond to the feedback our people give us so our leadership, our behaviours and our cultures are more inclusive.
Sustainable change
We’ll adopt the same level of rigour to inclusion that we would do for any other strategic business priority, not least, evidence-based problem definitions, understanding of root causes, research-led solutions, rigorous tracking and course correction and adequate resourcing.
Roles and responsibilities
Inclusion is everyone’s responsibility however, to ensure action and accountability we need to be clear that:
Executive board
· The Executive Board is accountable for ensuring this policy is clearly communicated, understood, and effectively implemented across our Group.
Department heads
· Department heads are responsible for driving continuous improvement in equity, diversity, and inclusion. This includes embedding open, fair, and inclusive approaches into policies, strategies, plans, systems, decisions, and daily ways of working.
Inclusion subject matter experts (SME’s)
Inclusion SME’s provide subject matter expertise, oversee the development and monitoring of the inclusion strategy and associated action plans, and ensure  local inclusion initiatives align with the principles outlined in this policy.
Employee resource groups (ERG’s)
ERG’s operate within our Group’s ENABLE framework and are responsible for maintaining safe and inclusive environments where individuals from underrepresented or marginalised communities can share work-related experiences and concerns. These groups are expected to escalate relevant insights through appropriate channels, supporting the ongoing development of inclusive policies, practices, and organisational culture.
Leaders and line managers
Play a pivotal role in upholding this policy by modelling inclusive behaviours, making equitable decisions, and fostering inclusive team environments.

Monitoring
The People function leaders will monitor and share the effectiveness of this policy through 
· Hire-to-retire key performance indicators (KPI’s). 
· Qualitative data from People opinion surveys, focus groups, and feedback sessions especially in relation to levels of inclusion and differences in engagement levels between diverse groups.
· Progress updates on local action plans.
Reviews
This policy is effective from the date of publication and will be reviewed annually to ensure its effectiveness. We’ll report on progress to our people, the leadership team, and external stakeholders. 
Support and useful information 
Anyone experiencing discrimination, bullying or harassment can get confidential support from:
· our employee assistance programme 
· our Mental Health first aiders
· our employee resource groups 
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