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Business development
 Policy statement
We recognise the importance of an effective business development function to maintain the organic growth of our individual businesses and the Group itself.
We believe (recognising the breadth of the activities undertaken within our Group) business development is most effectively delivered from within the Divisions and their businesses.
However, we also recognise there are benefits from sharing business development strategies across the Group to ensure opportunities, including cross selling and learning, is maximised for a Group benefit.
It’s our policy that each division, and where applicable their respective businesses, annually produce three-year business development plans that support the delivery of their three-year business plan.
It’s our policy there is a quarterly business development best practice board. This board will actively promote opportunities for cross-selling recognising the breadth of services offered by the Group.
Who is this for? 
All our people employed within a Group business, in any capacity and at any level of seniority.
Group business obligations
Each Group business will:
· Support the operation and ethos of the business improvement boards
· Have policies and procedures in place to operate the business within the parameters of our policy
· Provide suitable and sufficient resources to enable the policy to be implemented
· Provide our people with adequate training, information and instruction to ensure they can act within the policy parameters
· Be able to demonstrate compliance with this policy
· Annually develop and communicate a three-year business development plan for their division that supports their approved three-year business plan
Indicative policies/procedures/codes of conduct
Three-year business development plan
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