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Engagement of third parties
 Policy statement
We recognise we need to engage the services of third parties to operate effectively and efficiently. However, in doing so, we recognise certain checks need to be carried out, legal obligations complied with and minimum standards met.
Who is this for? 
All our people employed within a Group business in any capacity and at any level of seniority.
All third parties and supply chain partners who perform services for and on behalf of M Group. We expect those parties to abide by the provisions of this policy or alternatively have in place equivalent policies.
Group business obligations:
Each business must have the necessary processes in place to achieve the following minimum standards:
· Levels of insurance held by the supplier needs to be commensurate with the risk of activities being carried out. If in doubt, guidance must be sought from the Group insurance manager
· Employment status checks should be routinely carried out to ensure workers for the third party cannot be considered employees of M Group or its businesses
· Sub-contractors and suppliers should be routinely checked to ensure they are a business we should be engaging with. This includes assessment of health and safety performance and culture, financial stability and history of trading with other M Group businesses
· Sub-contractors and suppliers must be engaged using approved terms and conditions and in line with the divisional scheme of delegation. If in doubt, guidance should be sought from the Divisional commercial directors
Each Group business will:
· Comply with the above minimum standards and any legislation requirements
· Have policies and procedures in place to operate the business within the parameters of the M Group policy
· Provide suitable and sufficient resources to enable the policy to be implemented
· Provide our people with adequate training, information and instruction to ensure they can act within the policy parameters
· Be able to demonstrate compliance with this policy
· Notify the Board of M Group Services or appointed Officers of any issues or complaints which may have an impact on the reputation or standing of the individual Group Company or M Group Services as a whole.
Indicative policies/procedures/code of conduct:
Procurement procedure 
Divisional scheme of delegation
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