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Procurement
Policy statement
We recognise the importance of effective procurement measures. Our Group procurement function manages all common spend items, thereby leveraging Group spend and ensuring the best value for the Group and its businesses is delivered.
Who is this for?
All our people employed within a Group business in any capacity and at any level of seniority.
All third parties and supply chain partners who perform services for and on behalf of M Group Services. We expect those parties to abide by the provisions of this policy or alternatively have in place equivalent policies.
Group business obligations
Each Group business will:
· Only source goods through Group procurement using approved systems and processes. If in doubt, seek guidance from the Head of procurement
· Have procedures in place to operate the business within the parameters of this policy and our Group procurement procedure
· Provide suitable and sufficient resources to enable the policy to be implemented
· Provide our people with adequate training, information and instruction to ensure they can act within the policy parameters
· Be able to demonstrate compliance with this policy
· Notify the Board of M Group or appointed officers of any issues or complaints which may have an impact on the reputation or standing of the individual Group business or M Group as a whole
Indicative policies/procedures/code of conduct
Procurement procedure 
Divisional scheme of delegation
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