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Business improvement and best practice
 
Policy statement:
We’re committed to the continuous improvement of our operations and recognise the benefit innovative thinking and a culture of improvement can deliver.
When thinking about the huge breadth of the activities undertaken within our company, we realise great ideas and challenges to our way of working can come from anyone, at any level.  We also recognise the benefits to be unlocked from sharing best practice and innovative practices within and across our working divisions to ensure opportunities and learning are maximised for everyone’s benefit.
As part of this policy there will be quarterly best practice, business improvement or innovation boards for: 
Safety, health, environment and quality (SHEQ) e.g. carbon reduction
People services and related considerations e.g. ENABLE frameworks
Business development and compliance matters e.g. risk management or M&A groups
IT systems, data management and technology e.g. AI or cyber security steering groups
These boards, once appointed, will:
•	Be chaired by an appropriately knowledgeable senior manager at ‘head of’ or director level
Submit terms of reference to the divisional operations board
•	Receive a board level sponsor at either group executive or divisional operations board level
•	Create a mechanism whereby best practice is shared from within the company which informs divisions of opportunities
•	Maintain a watching brief on the wider market for practices and innovations that could benefit our company
•	Share opportunities and risks from introducing new practices and innovation
•	Report to the divisional operations board on opportunities and risks that if considered across the company would add material benefit to our performance
Who is this for? 
All people employed within our company, in any capacity and at any level of seniority.
All third parties and supply chain partners who perform services for and on behalf of M Group. We expect those parties to abide by any matters of confidentiality, intellectual property considerations, as well as the provisions of this policy or alternatively have in place equivalent policies.
Group business obligations
Each of our divisions will:
Support the operation and ethos of the best practice boards 
Be able to demonstrate compliance with this policy
Notify the board of M Group or appointed officers of any issues or complaints which may have an impact on the reputation or standing of the individual Group company or M Group as a whole. 
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